Minutes of the DHT Executive Committee Meeting on September 7, 2006 


In attendance: Judy Pruitt, Jesus Cabrera, Rich Heisenbottle, Becky Matkov, with Amy 
Sussman and Mary Young 

The meeting was called to order at 8:30 a.m. by President Judy Pruitt. 

There were no minutes available of the last meeting. 

Treasurer JC Cabrera discussed Dade Heritage Trust’s finances, stressing the need for 
immediate fundraising for operating money in the form of corporate memberships, 
sponsorships and golf underwriters. If necessary, Dade Heritage Trust can tap into the 
funds set aside for the Endowment Fund as there is no legal restriction prohibiting that. 

Becky gave an update on the DHT Headquarters issues. A meeting with City officials 
came up with a suggestion that DHT sublease from the Miami Sports and Exhibition 
Authority. 

Becky reported that Old Miami High is moving—slowly—along. She attended the City 
Historic and Environmental Preservation Board meeting with the architect, William B. 
Medellin, and the plans were approved. They are now working on securing a parking 
variance from the City Zoning department for the project. 

The Board needs to decide on the future of the Hubbard/Alvarez bungalow. If we use the 
$250,000 GOB money for the restoration, we will not be allowed to ever sell it without 
returning the money plus administrative fees to the Count.. The most feasible 
alternatives are for DHT to restore the bungalow as DHT Headquarters or to sell it now 
before restoration. 

The Preservation Fund was discussed. The County staff is making it very difficult for 
DHT to administer this Fund, even though we initiated it and worked to have it pass on 
the referendum. 

The Indian Creek Golf Tournament and Cocktail Buffet Auction was discussed by Amy 
Sussman and Mary Young. 

The meeting was adjourned at 10:00 a.m. 

Submitted by Becky Matkov, acting for Amy Furness 


